
 

             

          
  

Christine Hodgson 
Chair 
c/o The Careers & Enterprise Company 
2-7 Clerkenwell Green  
London, 
EC1R 0DE 
 

        17 August 2018 

Dear Mrs Hodgson,  
 
Grant Offer Letter for The Careers & Enterprise Company, Grant reference 
number GR1000503  
 
1. This Grant Offer is made between: 

 

(1) The Secretary of State for Education (the Department) and 

(2) The Careers & Enterprise Company (the Company) of 2-7 Clerkenwell Green, 

London, EC1R 0DE - Companies House Registration 9432724. 

 
2. This letter confirms that a grant will be awarded to The Careers & Enterprise 

Company so that more young people benefit from high impact careers and 
enterprise information, education, advice and guidance. The value of the grant is 
£28,458,000 for the period commencing 01/04/2018 and ending 31/03/2019 and 
such grant is subject to the Department for Education Grant Terms and Conditions1.  

 
3. This Grant Offer Letter, relevant annexes and the Grant Terms and Conditions 

together make up the Grant Funding Agreement. 
 
4. This is a first version of the 2018-19 grant funding agreement

 

https://www.gov.uk/government/publications/grant-funding-agreement-terms-and-conditions
https://www.gov.uk/government/publications/grant-funding-agreement-terms-and-conditions


 

6. To deliver the role, as set out in the Careers Strategy, the Company shall use all 
reasonable endeavours to achieve the following objectives: 

 

 Objective 1: Help inspire and prepare young people for the fast-changing world of 
work by rolling out employer engagement 

 Objective 2: Support schools and colleges to deliver best practice careers 
provision including establishing Careers Hubs and training Careers Leaders 

 Objective 3: Help improve the quality and coverage of careers provision by 
testing and evaluating new approaches 

 
7. The specific activities and key performance indicators that the Company is 

responsible for and will be held accountable for can be found in Annex A. Whilst the 
primary scope for the Company’s funding is to support mainstream secondary 
schools and colleges in England, this funding agreement also sets out specific areas 
where the Company will be asked to play an additional role across a wider range of 
education establishments. 
 

8. The Company must comply with the General Data Protection Regulation (GDPR). 
This grant offer letter is submitted to the Company subject to compliance with the 
terms set out in Annex J. 
 

9. The Company will review 



 

Yours sincerely, 

 
Clare MacDonald 
Deputy Director, Careers and Basic Skills 
  



 

Annex A - Details of Grant Allocations 
The Careers & Enterprise Company, Grant reference number GR1000503 

 
OBJECTIVE 1 – HELP INSPIRE AND PREPARE YOUNG PEOPLE FOR THE FAST-CHANGING WORLD OF WORK BY ROLLING OUT 
EMPLOYER ENGAGEMENT 

 

Activities: Key Performance Indicators: 
Costs: 

Inclusive of VAT and expenses 

1. Enterprise Adviser Network 

Grow the Network 

 Expand the Enterprise Adviser Network in 
partnership with Local Enterprise Partnerships 
(LEPs) across England by 2020 by making an 
Enterprise Adviser (EA), a senior volunteer from 
the world of work, available to all secondary 
schools and colleges (approx. 3800 mainstream 
schools and colleges, and where appropriate, 
special schools and alternative provision) 
 

 Expand the coverage of co-funded Enterprise 
Coordinators (ECs) in LEPs to increase presence 
and reach across m Tf
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for schools and colleges, EAs, employers and 
funded careers and enterprise providers 

http://www.goodcareerguidance.org.uk/case-study/encounters-with-employers-and-employees
http://www.goodcareerguidance.org.uk/case-study/encounters-with-employers-and-employees


 

 
Monitoring and evaluation of the Enterprise Adviser 
Network  
 

 Evaluate Enterprise Adviser Network to understand 
impact and improve practice across England



 

 
Digital support and tools to enable the Enterprise 
Adviser Network 
 

N.B. These activities also support the delivery of 
Objective 2/3 and wider organisation 
 

 Update Compass self-assessment tool for schools 
and launch new Compass tool for colleges by 
September 2018 
 

 New releases of Tracker and Provider Directory by 
November 2018 
 

 Develop a new evaluation tool for young people to 
measure impact of funded activities from a young 
person’s perspective 
 

 Develop and maintain website to enable easier 
access to resources for schools; colleges; 



 

 Continue to deliver employer encounters in the 
Wave 1 Opportunity Areas through extending the 
CEF16 Part A contracts 

[CEF 2016 – in Wave 1 OAs (Part A)] 







 

 in Hubs established by end October 2018 through 
completion of Compass, with termly updates 
thereafter to track progress towards achieving the 
Gatsby Benchmarks  
 

 Number of young people reached and encounters 
delivered through CEF18 virtual wallets [metric to 
be set by Dec 2018 once fund contracted] 

 

 
Monitoring and evaluation of the Careers Hubs 
 

 Evaluate the 20 Careers Hub pilots to 
demonstrate and understand the impact on 









 

 

 Monitoring and evaluation of pilots in



 

CENTRAL SUPPORT COSTS 

Activities: Key Performance Indicators: 
Costs: 

Inclusive of VAT and 
expenses 

Core Staffing 

 Effective and efficient running of The Careers & Enterprise 
Company, including finance, human resources, external affairs, 
and office management  
 

 
Delivery of KPIs set out above 

 
£1,785,000 

Operating costs 

 Office and facilities, IT infrastructure, legal and professional 
costs, staff training and development and other general 
operating costs 
 

  
£1,113,000 

 Total maximum cost: £2,898,000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Summary Table 
 

Objectives and Activities 
Costs: 

Inclusive of VAT and expenses 

Objective 1: Help inspire and prepare young people for the fast changing world of work by rolling out employer engagement 

1. Enterprise Adviser Network to increase employer engagement in schools and colleges 



 

Annex B Progress Report Template: Quarterly and Annual Quantitative reporting 
The Careers & Enterprise Company, 

http://www.goodcareerguidance.org.uk/case-study/encounters-with-employers-and-employees


 

Please note: Some KPIs are subject to change as delivery plans are finalised 

Reach of CEF16 in 
Wave 1 Opportunity 
Areas (CEF 2016 Part 
A)  

    

£ granted £1.0m £1.0m  

£ disseminated £0.3m £1.0m  

Number of schools reached  70 81  

Number of young people reached3 26,000 70,000  

Number of employer encounters 160,000 n/a  

Number of pupils supported in STEM projects  7000 n/a  

Reach of Opportunity 
Area Fund in Wave 2 
Opportunity Areas 

    

£ granted £1.5m £1.5m  

£ disseminated - £1.5m  

Number of schools reached  - 124  

Number of young people reached3 - 100,000  

 Number of employer encounters - 300,000  

 Number of pupils supported in STEM projects  - 20,000  

     

Employer Encounters: 
Reach of CEF2018 
Assessment underway  
with providers - 
KPIs to be set by 
December 2018 

£ granted  £2.5m by 
March 2020 

 

 



 

underway. 

KPIs to be set by 
January 2019 

Number of young people given a guidance 
interview 


