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 Ref Notes  

003 Workstream Updates  

3.1 Approach to Awards 

IH provided the Board with an update on the approach to the Awards including overall objectives, 
proposed award categories and timelines. 

The Board welcomed the update and progress since the October Board meeting.  

Written Updates  

(3.2)   Enterprise Adviser Survey Report �± January 2019 
The Board noted the paper and recognised the improvement in satisfaction from 80% to 89%. 

(3.3)   Feedback from Employee Engagement Survey 
The Board noted the �S�R�V�L�W�L�Y�H���U�H�V�X�O�W�V�����S�D�U�W�L�F�X�O�D�U�O�\���W�K�H���D�O�L�J�Q�P�H�Q�W���R�I���V�W�D�I�I���W�R���&�(�&�¶�V���F�R�U�H���P�L�V�V�L�R�Q��
and values. An update was requested on next steps at the next Board meeting (24 April). 

004 Financial Matters  

(4.1)   Financial Report 
The Board noted the Management Accounts for the year to date. The current 3% underspend 
was noted alongside the predicted forecast which was on track for the end of the financial year. 

(4.2)   CIC Registration 
The Board noted the paper and requested a further discussion at the next Board meeting (24 
April).  

005 AOB 

There was no other business. 


